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Things we learned as we tried to be educated, unbiased 
and inclusive as evaluators.

1. Our Evaluation Working 
Group needed to be different 
– its function expanded

2. Our usual consultation 
processes were broader – we 
needed more time

3. Where to find the time - we 
built in extra time in each 
phase

Ever so slightly 
amended processes 
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But first - Research

Read

Listen 

Read 

Listen
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1. Our Evaluation Working Group

• Maximize the working group members; expanded 
numbers, expanded role.

• Who should be on the working group?  And why? 
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2. Broad consultation processes

The working group helped with 

this.

- Spectru
m of experience 

in government

- Regional re
presentation

Who could I b
e m

issing? 
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3. Where to find the time

We built in extra time. 

o More time to develop tools

o More time to interview

o More time to review the 
draft findings and report

Make a big snowball!
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Things we can carry forward. 

Accessible

Intentional 



8

Where to go now?

While we are all told failure is 
okay, I would suggest that 
sometimes, there is a variable 
tolerance for it.

We will make 
mistakes. We did 
make mistakes. 

What next?  
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QUESTIONS??

Mary Peters
(she/her/elle)

Senior Evaluator, Internal Audit and Evaluation Bureau
Treasury Board of Canada Secretariat, Government of Canada
Mary.Peters@tbs-sct.gc.ca / Tel: 613-290-0778 / TTY: 613-369-9371

Évaluatrice Principale, Bureau de la vérification interne et de l'évaluation
Secrétariat du Conseil du Trésor du Canada, Gouvernement du Canada
Mary.Peters@tbs-sct.gc.ca / Tél: 613-290-0778 / ATS: 613-369-9371

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftbs-sct.gc.ca%2F&data=05%7C01%7CMary.Peters%40tbs-sct.gc.ca%7Cde7c24420a2041b91a8708db86cd96f6%7C6397df10459540479c4f03311282152b%7C0%7C0%7C638251990468608169%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Qw4SOxxlN%2FDeBn9ivjwF21wi5dbxZNwOzTa6VWqWk24%3D&reserved=0
tel:613-369-9371
mailto:Mary.Peters@tbs-sct.gc.ca
tel:613-369-9371
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As of the date of publication, this presentation has been verified 
for accessibility.

If you have any issues with this document, please contact the 
author.


