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WHAT IS DIGITAL?

PEOPLE PROCESS TECHNOLOGY
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AE DIGITAL OPERATIONS STRATEGIC PLAN
ROVIDES INSIGHTS INTO THE GOVERNMENT'S
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GITAL DIRECTION

“Digitally, the ;

Government of Canada
must operate as one to

benefit all Canadians” E —> D



OTHER COUNTRIES ARE RISING TO THE CHALLENGE

OF THE DIGITAL AGE.
CANADA IS AT RISK OF BEING LEFT BEHIND
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IN ORDER TO ACHIEVE DIGITAL INTEGRATION,

THE GOVERNMENT OF CANADA NEEDS TO BE...
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WE DEVELOPED LIVING DIGITAL STANDARDS TO

GUIDE US

@ Design with users

Build in accessibility from the start E O6>

Iterate and improve frequently

Work in the open by default
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@ Use open standards and solutions

E_'@ Address security and privacy risks
)
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Collaborate widely ; 1 O




THE SHIFT TO DIGITAL REQUIRES COOPERATION...
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Align Priorities Stay on Track Embrace Change/

Creativity



CANADA'S DIGITAL FUTURE IS BRIGHT.
TOGETHER, WE ARE DELIVERING...
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THE NEW PROPOSED POLICY INTEGRATES MANY
AREAS OF MANAGEMENT UNDER ONE UMBRELLA

DIGITAL

+ Elements of Cyber Security



THE PROPOSED DIGITAL POLICY SUITE FOCUSES
ON THE FOLLOWING 5 AREAS TO ENABLE CHANGE
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Enterprise governance,
planning
and reporting
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Client centric service design
and delivery
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Open and strategic
management
of information
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Leveraging technology in
the digital era
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WE NEED A COMPREHENSIVE VIEW OF DIGITAL
PERFORMANCE IN DEPARTMENTS
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WE ARE DEVELOPING A DIGITAL MATURITY
MODEL SO DEPARTMENTS CAN IDENTIFY

WHERE THEY ARE AND WHERE THEY NEED TO
BE

LEVEL 5
MATURITY
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