Presentation Outline

 NEB Energy Oversight

The Beginning: Policy on Results

The Struggle: Departmental Results Framework
- Performance Information Profiles
o Logic Models

A-Ha! Connecting the Management System

o Processes and Systems
- Governance and Reporting

The Future: Integrated Management System
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We regulate pipelines, energy
development and trade on
behalf of Canadians in a way
that protects the public and
the environment while
supporting efficient markets.

We work in a way that
demonstrates our
commitment to the Values and
Ethics Code for the Public
Sector, regulatory excellence,
exemplary leadership,
continuous improvement, and
an emphasis on

the prevention of harm to
better serve the public
interest.




NEB Energy Oversight

ﬂ Funds used: 84,616,818 "f E & Number of staff: 474

$276.0B

Source: InfoBase
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The Beginning

NEB Transformation

* Regulatory Excellence
* Management Excellence

Policy on Results

*Small Departments
*Requirements

Org Structure DRF Structure

*Core Responsibilities

+ Aligned with Mandate and

Responsibilities *Programs

0000
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DRF Implementation

PLAN

PIP HoE
Deliverology

ORE CRDO HoPE

Results
HoP

Core Responsibilities PMEC
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DRF Implementation

REALITY

¥

www.theredheadriter.com

DREF, PI, PIPs Financial structure Departmental Plan
DRF Governance Methodologies for indicators Test performance indicators
PMEC ToR Data sources Review process

HoP and HoE, CRDO, PO
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The “A-Ha” moment

* Process management — QMS « DRF — Resources and Results
o Inputs-> Activities -> Outputs - Resources-> Programs-> Outcomes
o Plan-Do-Check Adjust - Performance Review

« Logic model
- Inputs-> Activities -> Outputs -> Outcomes

| Planned work | | Intended Results

Outcomes — Outcomes —

Identified needs Inputs/Resources Activities Outputs

Outcomes -
Ultimate

Immediate Intermediate
What needs will the What goes into the What goes on in the What happens as a What immediate What impact does the
program address program (Financial and | program (specific result of the impact does the program have if one or
non-financial activities and services program (specific program have that is more immediate
resources) the program will evidence of the attributable to the outcomes have been
provide) activities/services program outputs achieved
provided)
\

What significant
benefits will result
from having the
program in place over
the long term
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The “A-Ha” moment

» Logic model
- Inputs-> Activities -> Outputs -> Outcomes

| Planned work | | Intended Results

Outcomes — Outcomes — Outcomes -
Immediate Intermediate Ultimate

Identified needs Inputs/Resources

What needs will the What goes into the What goes on in the What happens as a What immediate What impact does the What significant
program address program (Financial and | program (specific result of the impact does the program have if one or | benefits will result
non-financial activities and services program (specific program have that is more immediate from having the
resources) the program will evidence of the attributable to the outcomes have been program in place over
provide) activities/services program outputs achieved the long term
provided)

Stakeholders interest
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The “A-Ha” moment

 Programs -> Processes

Focus
Scope
Timescale

Adaptability
Oversight
Business

Contribution

Measures

DRF Implementation

Outcomes
High-level; evolving; cross-functional
Long-Term, on-going

Dynamic; responsive to external contexts

EVPs/ Program Officials

Fulfilling Core Responsibilities and NEB Results

Defined Outcome Indicators/ Results

Single Output or Objectives
Specific; bounded; narrow
Finite, clear start and end

Repeatable; ideally is identical every time
Managed as part of a program by Process Owners/
Stewards

Efficient and effective activities and tasks

Quality Controls
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Management System Implementation
- Governance o Processes and Systems

Process Accountability

= et

Process Manager Manage Governance

Manage Enterprise Risk
_____________ Manage Business Planning

! Manage Corporate Performance
roceoms s
Ml Process Advisors CORE OPERATING PROCESSES
(Subject Experts)

Manage Energy

1 Manage Adjudication Lifecycle Oversight Manage Engagement .
1

Internal Services Processes

A

S x
)
0 <

Process Excellence

« Plan Do Check Adjust
- Review performance
- ldentify gaps and opportunities
- Correct course of action .

o
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The Future

* Integrated Management System

aqgg Accountability @- Management processes : Planning and Assessment Performance Review

|

E Story-telling through our Logic Model

Expenditure Management (GoC processes) ‘ |

Quarterly/Annual

| |
Main Accountability: : Performance Report : Annual Performance
CEO PesarenE] CPA Report
evps | ! R I RESULTS I
Y | esults Report | |
VPs — Program Officials | | |
. | | |
Management Oversight: | | T | | Organization-wide review |
SMC f | | Mandate delivered efficiently and effectively |
PMEC] | Plan n_lng_ Performance | | » CorporatePerformance Assessment | story
RMC| | [* Priorities P ¢ Indicators I | » Quarterly/Annual Performance Report |
EMC| 1 | e Activities ’ . Results | (including Internal Services Performance results) |
bmc| | o Resources r [ . Performance Management review-RESULTS | DRF:
RG] | N’ [ | Departmental Effectiveness
G| |* Targets | ' Result indi
I le A tabiliti | Program review by Program Official | & esuts Results indicators
| CCOUNZADITIEIES | & s | & O | Program Outcome indicators
Program outcomes achieved 2 < || outcomes
| | 2 | N a
. Monthly or Quarterly | — © 8
! DRF - PIP | . Financial Resources | R S (Ultimate o
I S I I Q - S
| | ¢ Outcomes and Results (targets) | & ® Intermgdlate <
_— MA Codes n e Issues and mitigations n «%1 Immediate) =
__________ _ _ ] __ I,
| | | PN o
_ So that
- — | Processes | | Sl
Main Accountability: | | | aflg
VPs— Process Owners 1 [N . | Process review by Process Owner | o ©
Directors | | Core operating procegses | Effective and efficient processes to deliver | Szt _g.- / 1S
| | defined outputs/products | € < £
Management Oversight: | | | I M I | | © Monthly or Quarterly | 4 f 2
EMC | | | e Transaction review | > £
pmc| | EA SEO El ENG IS | ¢ Systems and applications | Q (bé‘ .
! Tasks — Activities - Responsibilities | *  Training, skills, competencies I sothat S & Efficiency
. — | T | *  Process performance — | o S Service stanfia rds
Main Accountability: | | ¢ ¢ T [ quality of process and outputs | 2 N Output quality
Staff | | | | _ & Timelines
| | I3 &
I I (-t /
: Applications and Systems : : @
______________ - -l _____

Integrated Management System
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Lessons Learned

- Engage senior management from the beginning
- Allow time to consult with staff

- Engage TB analysts

- Use logic models

- DRF is a part of the management system
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Performance Reporting

Annual Report — Oct

Departmental Results
Report — Nov

Annval Pefforfiance
Report - June
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Office national
de I'énergie

National Energy
Board

www.neb-one.gc.ca
1-800-899-1265

@NEBCanada
@ONE_NEBCanada



