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•  NEB Energy Oversight 
•  The Beginning: Policy on Results 
•  The Struggle: Departmental Results Framework 

o  Performance Information Profiles 
o  Logic Models 

•  A-Ha! Connecting the Management System 
o  Processes and Systems 
o  Governance and Reporting 

•  The Future: Integrated Management System 
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NEB Energy Oversight 

NEB Energy Oversight 

We	  regulate	  pipelines,	  energy	  
development	  and	  trade	  on	  
behalf	  of	  Canadians	  in	  a	  way	  
that	  protects	  the	  public	  and	  
the	  environment	  while	  
suppor:ng	  efficient	  markets.	  
	  
We	  work	  in	  a	  way	  that	  
demonstrates	  our	  
commitment	  to	  the	  Values	  and	  
Ethics	  Code	  for	  the	  Public	  
Sector,	  regulatory	  excellence,	  
exemplary	  leadership,	  
con:nuous	  improvement,	  and	  
an	  emphasis	  on	  
the	  preven:on	  of	  harm	  to	  
beCer	  serve	  the	  public	  
interest.	  
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NEB Energy Oversight 

NEB Energy Oversight 

Source:	  InfoBase	  
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The Beginning 

Policy on Results 

Policy on Results 
• Small Departments 
• Requirements 

DRF Structure 
• Core Responsibilities 
• Programs 

Governance 
• PMEC (CEO) 
• Program Officials 
• HoPE 

NEB Transformation 
•  Regulatory Excellence 
•  Management Excellence 

Org Structure 
•  Aligned with Mandate and 

Responsibilities 

Reference Manuals 
•  MSM 
•  BMOM 
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DRF Implementation 

Policy on Results 

Deliverology	  
DRF	  

PIP	  

PMEC	  
CRDO	  

HoP	  

HoE	  

HoPE	  
Core	  Responsibili8es	  

Results	  
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DRF Implementation 

Policy on Results 

Financial	  structure	  
Methodologies	  for	  indicators	  
Data	  sources	  
HoP	  and	  HoE,	  CRDO,	  PO	  

Departmental	  Plan	  
Test	  performance	  indicators	  
Review	  process	  
	  

DRF,	  PI,	  PIPs	  
DRF	  Governance	  
PMEC	  ToR	  
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The “A-Ha” moment 

DRF Implementation 

•  Logic model 
o  Inputs-> Activities -> Outputs -> Outcomes  

•  Process management – QMS 
o  Inputs-> Activities -> Outputs 
o  Plan-Do-Check Adjust 

•  DRF – Resources and Results 
o  Resources-> Programs-> Outcomes 
o  Performance Review 
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The “A-Ha” moment 

DRF Implementation 

•  Logic model 
o  Inputs-> Activities -> Outputs -> Outcomes  

Influence - control 

Stakeholders interest 
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The “A-Ha” moment 

DRF Implementation 

•  Programs -> Processes 
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Management System Implementation 

Management System 

o  Governance    o Processes and Systems 
 
 

•  Plan Do Check Adjust 
o  Review performance 
o  Identify gaps and opportunities 
o  Correct course of action 
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The Future 

Integrated Management System 

•  Integrated Management System 

Processes

Performance
• Indicators

• Results

Planning
• Priorities
• Activities
• Resources
• Targets
• Accountabilities

DRF	  -‐	  PIPs

Departmental	  Plan Departmental	  
Results	  Report

Applications	  and	  Systems

Management	  processes	  :	  Planning	  and	  Assessment	  

Core	  operating	  processes	  

EA SEO EI ENG

Main	  Accountability:
CEO
EVPs

VPs	  –	  Program	  Officials

Management	  Oversight:
SMC

PMEC
RMC
EMC
DMC
RLG
TLG

Main	  Accountability:
VPs	  –	  Process	  Owners

Directors

Management	  Oversight:
EMC
DMC

Main	  Accountability:
Staff

Program	  review	  by	  Program	  Official
Program	  outcomes	  achieved
• Monthly	  or	  Quarterly
• Financial	  Resources
• Outcomes	  and	  Results	  (targets)
• Issues	  and	  mitigations

Process	  review	  by	  Process	  Owner
Effective	  and	  efficient	  processes	  to	  deliver	  
defined	  outputs/products
• Monthly	  or	  Quarterly
• Transaction	  review
• Systems	  and	  applications
• Training,	  skills,	  competencies
• Process	  performance	  –	  
	  	  	  	  	  	  	  	  	  	  quality	  of	  process	  and	  outputs

Annual	  Performance	  
Report

1

2

3

Accountability

Tasks	  –	  Activities	  -‐	  Responsibilities
IS

Performance	  Review

MA	  Codes

Inputs

Activities

O
utputs

Story-‐telling	  through	  our	  Logic	  Model

O
utcom

es

(Ultimate
Intermediate
Immediate)

Expenditure	  Management	  (GoC	  processes)

Organization-‐wide	  review
Mandate	  delivered	  efficiently	  and	  effectively
• Corporate	  Performance	  Assessment
• Quarterly/Annual	  Performance	  Report
(including	  Internal	  Services	  Performance	  results)
• Performance	  Management	  review-‐RESULTS

So	  that

So	  that

So	  that

DRF:	  
Departmental	  
Results	  
Program	  
Outcomes	  

Pe
rfo

rm
an
ce

Pe
rfo

rm
an
ce

Effectiveness
Results	  indicators
Outcome	  indicators

Efficiency
Service	  standards
Output	  quality
Timelines

Quarterly/Annual	  
Performance	  Report

CPA
RESULTS

Story

Processes

Performance
• Indicators

• Results

Planning
• Priorities
• Activities
• Resources
• Targets
• Accountabilities
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Lessons Learned 

Integrated Management System 

- Engage senior management from the beginning 
- Allow time to consult with staff 
- Engage TB analysts  
- Use logic models 
- DRF is a part of the management system 
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Performance Reporting 

Integrated Management System 

 Annual	  Report	  –	  Oct	  
	  

Departmental	  Results	  
Report	  –	  Nov	  
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