HOW TO MEASURE THE SUCCESS OF CANADA'S OLYMPIC GAMES EFFORT -
BEYOND JUST THE MEDAL COUNT
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DIFFERENGE MAKERS



THE ENVIRONMENT

EMBRAGE YOUR
NATURAL HABITAT



“Fear comes from not
knowing what to expect.”

— Chris Hadfield




HAVE CLARITY
IN YOUR MISSION



" ... the Olympic goal
dwarfs the sometimes
Imperceptible
day-to-day
Improvements that are
necessary to get there.”

- Jeremy Wotherspoon
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PERFORMANCE APPROACH RECAP

Preparation and planning
Creating an environment to be at your very best
Understanding gaps or the difference makers

Taking care of the necessary day-to-day improvements

Maintaining perspective on a performance that has meaning




NATIONAL FUNDING ENVIRONMENT
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COC VIsIUN COC MISSION *

CANADA IS AWORLD
LEADER IN SPORT,
INSPIRED BY THE
PASSION AND
PERFORMANCE OF THE
CANADIAN OLYMPIC TEAM

TO LEAD THE ACHIEVEMENT n
OF THE CANADIAN OLYMPIC,, = ¥+
TEAM’'S PODIUM SUCCESS - £
AND PROMOTE THE A
PRINCIPLES AND
VALUES OF OLYMPISM

SPU RTS EXBELLENCE CAPACITY, CREATE A WINNING GAMES environmen t that ENHANCE SPORT SYSTEM that supports a winning

supports optimal team performance environment and optimal performance at all levels
BUILDING FOR WINNING CONDITIONS — —

BE A HIGH PERFORMING NOC that efficiently provides HELP DEVELOP sustainable and stable funding
Enable athletes, coaches and teams : innovative and value added support to athletes, —
to prepare at the highest levels. 2 | coaches & NSFs in preparation for, and during Games CLEAN + ETHICAL SPORT leadership as an

underpinning to sustained performance
-]

COC // STRATEGIC OVERVIEW |/ MAY 2018 *




SPORT SYSTEM
CAPACITY BUILDING

SPORT DEPARTMENT OBJECTIVES

Ensuring optimal team
composition

UNITED TEAM
CULTURE

Implementing strategies
and tools for planning
and execution of Games

Having a coordinated
sport community
engagement and

communication strategy

Building presence with
International
stakeholders

UNDERSTANDING
NEEDS

Leading and acting upon
the Olympic Charter,
movement and values

Maximizing partnerships,
collaboration and
alignment with partners

Capitalizing our
investment in the system
to achieve sustainable
medal performance

SYSTEM CAPACITY
BUILDING

Maximizing athlete
Olympian marketing and
direct funding
opportunities

Growing the Game Plan
wellness initiative

Elevating the quality of
Canada's coaches

Collaborate with COC
business operations in
developing and
implementing plans

Support departments to take
ownership and
accountability for delivering
diversity and inclusion within
their initiatives

Implement planning
strategies to improve
productivity, efficiency, and
business practices

Improve employee
engagement and satisfaction





























































