
Logic	
  Model	
  and	
  Theory	
  of	
  Change	
  for	
  the	
  ecoENERGY	
  for	
  Alterna:ve	
  Fuels	
  Program	
  

Causal	
  Links	
  –	
  Assump:ons/Risks	
  

Ul:mate	
  
Outcome	
   •  Reduced	
  greenhouse	
  gas	
  emissions	
  

Intermediate	
  
Outcomes	
  

•  More	
  harmonized	
  codes	
  and	
  standards	
  
for	
  alterna5ve	
  fuels	
  

•  Energy	
  consumers	
  adopt	
  energy	
  
efficient	
  technologies	
  and	
  alterna5ve	
  
fuel	
  op5ons	
  

Immediate	
  
Outcomes	
  

•  Enhanced	
  knowledge	
  within	
  the	
  
standards	
  community	
  to	
  harmonize/
align	
  and	
  update	
  the	
  codes	
  and	
  
standards	
  

•  Increased	
  knowledge	
  by	
  stakeholders	
  of	
  
alterna5ve	
  fuel	
  pathways	
  

•  Increased	
  awareness	
  by	
  stakeholders	
  of	
  
the	
  benefits	
  of	
  alterna5ve	
  fuel	
  op5ons	
  

Outputs	
  

•  Collabora5ve	
  arrangements	
  for	
  codes	
  
and	
  standards	
  and	
  informa5on	
  
exchange	
  among	
  alterna5ve	
  fuel	
  
stakeholders	
  

•  Interna5onal	
  and	
  domes5c	
  formal	
  
engagements	
  with	
  alterna5ve	
  fuel	
  
stakeholders	
  

•  New	
  research,	
  analysis	
  and	
  studies	
  
•  Educa5on	
  and	
  outreach	
  materials	
  
•  Contribu5on	
  agreements	
  for	
  natural	
  gas	
  

local	
  support	
  networks	
  

Ac:vi:es	
  

•  Facilitate	
  the	
  design,	
  development	
  and	
  
upda5ng	
  of	
  codes	
  and	
  standards	
  for	
  
alterna5ve	
  fuels	
  and	
  alterna5ve	
  fuel	
  
infrastructure	
  

•  Develop	
  and	
  maintain	
  interna5onal	
  and	
  
domes5c	
  networks	
  and	
  partnerships	
  

•  Conduct	
  research,	
  analysis	
  and	
  studies	
  
•  Design	
  and	
  develop	
  educa5on	
  and	
  

outreach	
  materials	
  to	
  support	
  the	
  use	
  of	
  
alterna5ve	
  fuels	
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•  Target	
  audiences	
  are	
  iden5fied	
  
•  CommiHees/working	
  groups	
  are	
  established	
  
•  Stakeholders/partners	
  are	
  iden5fied	
  and	
  

engaged	
  
•  Policy	
  needs/gaps	
  are	
  iden5fied	
  
•  Educa5on/informa5on	
  gaps	
  are	
  iden5fied	
  
•  Needs	
  of	
  stakeholders/partners	
  are	
  iden5fied	
  

and	
  aligned	
  (i.e.,	
  common	
  objec5ves)	
  
•  Needs	
  of	
  target	
  audiences	
  are	
  iden5fied	
  
•  Appropriate	
  and	
  sufficient	
  support	
  from	
  

stakeholders/partners	
  
•  Appropriate	
  research	
  and	
  analysis	
  conducted	
  

and	
  shared	
  with	
  appropriate	
  target	
  audiences	
  

•  All	
  relevant/applicable	
  informa5on	
  is	
  shared	
  
among	
  stakeholders/partners	
  (i.e.,	
  access	
  to	
  
informa5on)	
  

•  Appropriate	
  and	
  sufficient	
  support	
  for,	
  and	
  
engagement	
  in,	
  collabora5ve	
  arrangements	
  (i.e.,	
  
commiHees/working	
  groups)	
  from	
  stakeholders/
partners	
  

•  Stakeholders/partners	
  have	
  the	
  capacity	
  to	
  
understand	
  data/informa5on	
  related	
  to	
  
alterna5ve	
  fuel	
  pathways	
  

•  Codes	
  and	
  Standards	
  are	
  developed	
  
•  Local	
  Support	
  Networks	
  are	
  appropriately	
  and	
  

sufficiently	
  engaged	
  
•  Codes	
  and	
  standards	
  commiHees	
  (i.e.,	
  

collabora5ve	
  arrangements)	
  appropriately	
  and	
  
sufficiently	
  engaged	
  

•  Target	
  audiences	
  and	
  stakeholders/partners	
  
have	
  access	
  to	
  the	
  necessary	
  informa5on	
  

•  Material	
  experts	
  are	
  ac5vely	
  engaged	
  
•  Accurate	
  informa5on	
  is	
  provided	
  by	
  material	
  

experts	
  

•  Harmonized	
  codes	
  and	
  standards	
  referenced	
  
across	
  jurisdic5ons	
  (i.e.,	
  Implementa5on	
  of	
  new	
  
codes	
  and	
  standards)	
  

•  Behaviour	
  changes	
  by	
  target	
  audiences	
  
(distributers,	
  manufacturers,	
  other	
  jurisdic5ons)	
  

•  Fleets	
  (medium-­‐	
  and	
  heavy-­‐duty	
  vehicles)	
  use	
  
natural	
  gas	
  vehicles	
  

•  Common	
  understanding/agreement	
  of	
  
alterna5ve	
  fuel	
  pathways	
  among	
  stakeholders/	
  
partners	
  

•  Needs	
  of	
  target	
  audiences	
  and	
  key	
  stakeholders/	
  
partners	
  are	
  met	
  (including	
  informa5on	
  shared	
  
meets	
  their	
  needs)	
  

•  All	
  jurisdic5ons	
  agree	
  on	
  codes	
  and	
  standards	
  for	
  
alterna5ve	
  fuels	
  

•  Regula5ons,	
  codes	
  and	
  standards	
  are	
  adopted	
  
across	
  jurisdic5ons	
  

•  Producers,	
  suppliers,	
  manufacturers	
  have	
  the	
  
capacity	
  to	
  deliver/produce	
  energy	
  efficient	
  
technologies	
  and	
  alterna5ve	
  energy	
  prac5ces	
  
(i.e.,	
  supplies	
  exist)	
  

•  Awareness	
  among	
  target	
  audiences	
  of	
  alterna5ve	
  
fuel	
  pathways	
  

•  Target	
  audiences	
  have	
  the	
  capacity	
  to	
  
understand	
  the	
  informa5on	
  


