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Overview of ISED’s DRF 

•  3 Core Responsibilities 
•  10 Departmental Results and 28 Indicators 
•  25 Programs in the Program Inventory 
•  Aligned with the Innovation and Skills Plan charter 
•  Fits with other DRFs in the ISED Portfolio 
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You can’t always get what you want, but 
if your try sometimes, you might just find, 
you get what you need - Rolling Stones 

•  Who is collecting what types of information and 
how often? 

•  How comparable is this data across the 
organization? 

•  Is this the information required or what just happens 
to be available? 

•  What is the strategy and how what are the 
resources required? 

3 



If you want to gather honey, don’t kick 
over the beehive - Dale Carnegie 

•  Communication is key and should be transparent 
and honest. 

•  Collaboration is essential – engage others early and 
often throughout all parts of the organization. 

•  Make connections for others and bring together the 
others in the organization. 

•  Don’t forget about other government departments/
agencies (including TBS)! 
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Just jump in and get started - Jennifer Ritchie 
Payette 

•  Meet people where they are and facilitate 
continuous improvement rather then striving for 
perfection. 

•  Be mindful of resources. 
•  Expect performance measurement elements to 

evolve over time as programs are refined or 
potentially redefined. 

•  Stakeholders won’t be static and re-engagement 
will likely be necessary. 

•  It’s never too early to be thinking about internal 
controls. 
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When do we get the good donuts?          
– ISED’s DRF Team 

•  Performance measurement is inherently complex 
and multi-faceted work. 

•   Learn from success and be kind to each other. 
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