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§ To share NRCan’s integrated approach to monitoring & reporting impacts of NRCan’s 
COVID-19 measures.

Purpose of Discussion

What 
We Did

1. Inventoried NRCan’s COVID-19 
Measures

2. Reviewed Information and Reporting 
Gaps

3. Developed a Results Framework and 
Data Collection / Reporting Plan
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§ NRCan’s inventory includes both internal- and external-facing activities and outputs, as 
well as horizontal support to the federal emergency response. 

1. Inventory of NRCan COVID Measures

Emergency 
Response

New Programs

Horizontal and 
Sector Specific 

Support 

Stabilization

NRCan 
Operations

Modifications 
to Existing 
Programs

Recovery

Policy 
Development 

& Engagement

New Programs
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2. ASSESMENT of COVID RELATED REPORTING

Expenditure  COVID After 
Action  

Return To 
Work 

Dashboards
Pulse Check 

Surveys
Key Decision Sectoral & PT 

Snapshots 

COVID Results Task Team focuses on integration of information required to tell a complete NRCan performance story

(Centralized) (NRCan Operations) (Sectoral)
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3. PERFORMANCE MEASUREMENT FRAMEWORK

COVID-19 
Results 

Framework

Clear roles and 
responsibilities 

for data 
collection and 

reporting

Central 
Repository and 
Access to Data  

Streamlined 
Metrics Strategic Analysis 

Regular 
Reporting

Data 
management 

• Impacts of COVID-19 are varied but most
commonly relate to modifications to NRCan 
operations and existing programs, creation
of new initiatives/programs.

• To measure results, work is required to:
o link existing operational data with

program outcomes
o fill data gaps
o better integrate systems for data 

collection and analysis
o ensure regular and streamlined

reporting, including data vizualization


