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Purpose of Discussion

= To share NRCan’s integrated approach to monitoring & reporting impacts of NRCan’s

COVID-19 measures.
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2. Reviewed Information and Reporting
Gaps

‘ | 3. Developed a Results Framework and
Data Collection / Reporting Plan
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1. Inventory of NRCan COVID Measures

= NRCan’s inventory includes both internal- and external-facing activities and outputs, as
well as horizontal support to the federal emergency response.
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2. ASSESMENT of COVID RELATED REPORTING

Return To
Work Pulse Check . . Sectoral & PT
Key Decision
Dashboards Surveys g Snapshots

COVID Results Task Team focuses on integration of information required to tell a complete NRCan performance story
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3. PERFORMANCE MEASUREMENT FRAMEWORK

NRCan COVID Results Framework

* Impacts of COVID-19 are varied but most
commonly relate to modifications to NRCan
operations and existing programs, creation
of new initiatives/programs.

* To measure results, work is required to:
o link existing operational data with
program outcomes
fill data gaps
o better integrate systems for data
collection and analysis
o ensure regular and streamlined
reporting, including data vizualization
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Ultimate Outcome

inclusive

Canada recovers from COVID-19 with natural resource sectors that are competitive, resilient, green and

Intermediate Outcome

Negative impacts of COVID-19 on natural resources
sectors and vulnerable populations in resource-
based communities are mitigated

NRCan contributes to an inclusive green economic
recovery and leverages opportunities to build a
bridge for future growth of Canada’s natural
resource sectors

Immediate Outcomes

of COVID-19 is
effective

NRCan management

Increased capacity of OGDs, PTs and
natural resource sectors to respond
effectively to COVID-19

Impacts of COVID-19 on NRCan business are
mitigated (incl. Programs & Business
Continuity)

Outputs (stabilization,
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beyond periods)
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