
Relevance/Meaningful/	  
Effec1veness/Efficiency	  

Completeness/	  
Alignment	  	  

Opera&onal/Tac&cal	  Change	   Organiza&onal	  Change	  

PIPs	  Phase	  

	  

	  

	  
Dawning	  Awareness/Sense	  of	  Urgency	  
	  	  
Moving	  from	  awareness	  	  and	  resistance	  to	  a	  sense	  of	  
urgency.	  PIPs	  process	  provides	  guidance/promotes	  ac9on	  &	  
helps	  reduce	  resistance.	  

Program	  Phase	  
	  
Reaching	  for	  Solu1ons/	  Working	  Through	  	  
	  	  
Program	  staff	  have	  an	  opportunity	  to	  be	  part	  of	  crea9ng	  and	  
working	  through	  solu9ons	  across	  clusters	  and	  in	  ways	  which	  
enhance	  their	  own	  programs	  	  using	  	  quality	  checklists/other	  
tools	  /support.	  	  

ESDC	  Maturity	  Model	  for	  Program	  Evidence-‐Based	  Decision-‐Making	  (DRAFT)	  

Integrated	  
Approach	  

Sustainable/	  
Learning	  

Compliant	  with	  legal	  and	  regulatory	  
requirements	  	  of	  PIPs	  without	  consistent	  	  
formaliza9on.	  Process	  for	  completeness/
alignment	  designed	  and	  begins.	  

Inter-‐program	  Phase	  
	  
Embracing	  change	  across	  the	  organiza1on	  
	  	  
Sense	  of	  Ownership	  /Buy-‐in	  	  fostered	  ver9cally	  and	  
horizontally.	  	  Inclusive	  cluster-‐based	  analysis.	  (Clusters	  and	  
horizontal	  groups	  move	  beyond	  silos).	  	  DG	  CommiKee	  
reviews	  to	  CRDO	  .	  

Department	  Phase	  
	  
Ins1tu1onaliza1on	  of	  Change	  
	  

Organiza9on	  systema9cally	  promotes	  the	  benefits	  of	  
inclusive,	  evidence-‐based	  decision-‐making	  and	  	  innova9on	  is	  
encouraged,	  weighed	  against	  risks	  and	  benefits.	  	  	  

More	  formal	  approach	  to	  PIPs	  con9nued	  
development,	  including	  	  quality	  review	  of	  
indicators	  	  and	  data.	  Focus	  on	  relevancy,	  
meaningfulness,	  effec9veness,	  efficiency	  and	  
measurable/accessible.	  	  
	  
	  	  	  	  

Standardized	  procedures	  in	  place	  with	  buy-‐in	  
from	  	  senior	  levels	  	  as	  well	  as	  communi9es	  of	  
prac9ce	  (clusters)	  which	  act	  as	  pilots.	  	  

Progressive/Predic9ve	  organiza9on	  which	  embraces	  
innova9on	  using	  a	  systema9c,	  evidence	  based	  approach	  
to	  planning,	  decision-‐making	  and	  evalua9on.	  

④	  

③	  

②	  

①	  

Source:	  	  ESDC	  Evalua1on	  Directorate	  (August	  9,	  2017)	  
Note:	  	  The	  proposed	  maturity	  model	  is	  dependent	  on	  our	  internal	  and	  external	  environment,	  which	  includes	  the	  transforma9on	  agenda,	  the	  impact	  of	  change	  and	  funding	  support.	  

Integrated	  into	  
the	  culture	  
system-‐wide	  

Standardized	  system	  working	  
horizontally	  	  &	  ver1cally	  

Moving	  towards	  Quality	  	  

Compliance	  	  

Note	  Acronyms:	  PIP	  -‐	  Performance	  Informa9on	  Profile	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	   	  	  CRDO	  -‐	  Chief	  Result	  Delivery	  Officer	  


